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LOI CAM TA

Tbi xin giri 101 cam on chin thanh nhit toi tat ca thanh vién trong gia
dinh, Th?ly, Co, ban be, Anh, Chi, Em trong c4c s& ban nganh tinh Bén Tre, tat
ca céac déap vién, cac chuyén gia trong linh vyc ca cao. T6i xin chan thanh cam
on su huéng dan, chi day va giip d& tan tinh cia PGS.TS Luu Thanh Puc
Hai. Thay da huéng din, chi day va dinh huéng day du, chi tiét cho téi hoan
thanh luan 4n. Chinh thiy da gidp t6i vuot qua nhitng budc ngodc, giai doan
khé khin vé kién thirc dé di ding huéng va hoan thanh luan 4n nay. T6i xin
cam on tit ca quy thay, c6 Truong Dai hoc Can Tho di cung cip kién thuc
quy gid trong sudt thoi gian toi hoc tai truong. Pic biét, toi xin chan thanh
cam on PGS. TS V& Thi Thanh Loc, PGS. TS Nguyén Phid Son va quy Thay,
C6 Khoa Kinh té di gidp t6i ¢6 du kién thirc quan trong dé hoan thanh luén 4n.

T6i cling xin cdm on dy &n AGROPOP (Pan Mach) da gidp t6i tao
dung mbi quan h¢ véi cac s& ban nganh tinh Bén Tre nham tao diéu kién thuan
loi cho viéc thu thap ) liéu. T6i dac biét cam on Gido su Henrik Hansen,
Gido su Niels Fold, PGS.TS Mai Van Nam, PGS.TS V0 Thanh Danh,
PGS.TS Pham Lé Thong, PGS.TS Truong DPéng Loc di chi dan, gép y cho
qua trinh hoc va lam luan &n nay.

Nhirng noéng ho san xuit ca cao tai tinh Bén Tre, ngudi thu gom-so ché,
cong ty, co s& san xuat, ngudi ban 18, cdc chuyén gia 1a nhitng ngudi quan
trong nhat, déng gép thiét thuc nhat vao két qua cia ludn 4n. Xin giri 101 cam
on chan thanh dén tit c4 néng ho, nguoi thu gom-so ché, lanh dao cong ty, co
sO san xuat, nguoi ban 1€, cdc chuyén gia da nhiét tinh cung cp thong tin quy
gid cho tdi hoan thanh ludn 4n. Cam on chinh quyén dia phuong céc cap cia
tinh Bén Tre dd c6 nhitng tu van can thiét gidp t6i hoan thanh ludn 4n nay.
Cam on anh Phan Vin Khong — Gidm Ddc Trung tim khuyén nong khuyén
ngu tinh Bén Tre, anh P& Vin Coéng — Truéng phong ky thuit, s6 Nong
nghiép va phat trién noéng thong tinh Bén Tre, cic Anh, Chi 1a khuyén nong
vién, chuyén vién & cdc xi cua tinh Bén Tre dd cung cép tai liéu, déng gép y
kién, chia sé kinh nghiém quy b4u gidp toi hoan thanh luan 4n.

Cudi cing toi xin cam on tit ca nhitng nguoi ban dd chia sé kinh
nghiém, déng gép ¥ kién quy gia trong khi t6i 1am luan 4n.

Can Tho, ngay .... thang .... nim 2016
Nguwoi thue hién

Nguyén Hiru TAm



LOI CAM POAN

T6i xin cam doan luan 4n nay duoc hoan thanh dya trén cidc két qua
nghién clru cua tdi va cac két qua nghién ctru nay chua dugc dung cho bat cu
ludn 4n cuing cap nao khéc.

Can Tho, ngay  thing  nam 2016

Nguoi thuce hién

Nguyén Hiru TAm
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TOM TAT

Pé tai chién luoc nang cip chudi gid tri nganh hang ca cao & tinh Bén
Tre dugc thuc hién v&i muc tiéu 1a dé& xuit cdc chién luoc, gidi phap chién
lugc va cic hoat dong nham nang cao lgi nhuan va thu nhap cho céac tic nhan
tham gia trong chudi. Pé ¢ co sé dé ra cic chién luoc, giai phdp chién luge
va cdc hoat dong tic gia da tién hanh phan tich tinh hinh san xuét va thi trudng
ca cao trong va ngodi nudc, phin tich hiéu qua san xuit ca cao, phdn tich
chudi gid tri nganh hang ca cao tinh bén Tre, va khao sit y kién cua céc
chuyén gia trong linh vuc nay.

S4 liéu sir dung trong luan 4n dugc thuc hién thong qua cudc khao sat
367 tac nhin tham gia chudi gid tri bao gdm ndng ho trong ca cao, diém thu
gom — so ché, cong ty thu mua hat, cong ty xuat khau, cong ty ché bién xuit
khau, co so san xuat banh keo, diém béan 1é hay siéu thi, va cic chuyén gia
trong linh vuc ndy tai 4 huyén Chau Thanh, M6 cay Nam, Mo cay Béc, Gidng
Tréom cua tinh Bén Tre. Dy 1a 4 huyén c6 dién tich ca cao chiém gan 90%
dién tich ca cao toan tinh va san luong chiém hon 94% san luong ca cao cla
toan tinh.

Nghién ctru duge thue hién trén co sé st dung phuwong phép thong ké
md ta, phuong phép phan tich bao dit liéu (DEA), phuwong phdp phan tich hdi
qui tuyén tinh, phwong phdp phan tich chudi gid tri dua vao cich tiép can
chudi gid tri cia Kaplinsky va Morris (2001), dic biét tic gia tap trung vio
viéc van dung 1y thuyét “Lién két chudi gid tri - ValueLinks” ctia Eschborn
GTZ (2007) va “Thi truong cho ngudi ngheéo — cong cu phan tich chudi gia
tri” M4P (2007). Két qua nghién ctru chinh cua luan 4n cho théy:

Tinh dén cudi nam 2013 dién tich ca cao cia thé gi6i khoang 10 triéu
hecta véi san lugng khoang 4,59 tri¢u tan hat, dién tich ca cao cua Viét nam
khoang 22.110 hecta v&i san lugng khoang 2.890 tan hat, dién tich ca cao cta
tinh Bén Tre 12 5.211 ha va san luong ca cao thu hoach nam 2013 1a 20.631
tAn trdi twong Ung v6i 1.875.545 tan hat. Dién tich trong ca cao cta tinh Bén
tre ting lién tuc tir nam 2010 dén nam 2012 nhung tir giita 2012 dén gitta ndm
2013 dién tich ca cao giam gan phdn nita do gid ca xubng thip, trong khi gid
ciy trong xen khdc nhu buéi da xanh, chanh ting cao, thém vao d6 tinh hinh
sdu bénh gia ting va gidng hién trong c6 ddu hiéu khong khang duoc sau bénh
dan dén néng ho dén bo ciy ca cao dé trong xen cdy khéc.

Chudi gi4 tri ciia nganh hang ca cao tinh Bén tre c6 5 kénh phan phdi
trong d6 c6 3 kénh xuat khau va 2 kénh noi dia. Kénh xuat khau chu yéu 1a
xuat khau hat (chiém 89,28%). Déi véi kénh tiéu diing noi dia, ca cao hdu nhu
duoc ding dé san xuét bo socola, socola, bot socola 12 nguyén liéu dau vao
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cho nganh hang banh keo. Qua phan tich cho théy kénh ndi dia mang lai gié tri
gia ting va gid tri gia ting thudn nhiéu hon gip ddi so voi kénh xuat khau.
Phan phdi loi ich giira céc tic nhan trong chudi hién theo huéng c6 loi cho
cong ty xuat khau, cong ty ché bién va xuét khau. Tuy nhién, vin c6 nhiing
diém dé cai thién hién trang phan phdi lgi nhuan nay gifta céc tic nhan theo
huéng gia ting 1¢i nhuan cho toan chudi.

Qua phan tich tinh hinh san xuét va thi trudng ca cao trong va ngoai
nudc, phan tich hiéu qua san xuét ca cao, phan tich chudi gi4 tri hién tai, phan
tich SWOT toan nganh hang ca cao, bon chién lugc nang cap chudi dugc dé
xuét 12 (i) chién luoc cit giam chi phi, (ii) chién luoc nang cao chét luong, (iii)
chién lugc dau tu cong nghé (iv) chién luoc t6 chuc lai hé thdng phan phdi.
Bén canh d6, chin giai phdp chién lugc ning cip chudi gid tri nganh hang ca
cao & tinh Bén tre cling duoc dé xuét thude bon chién luge trén, bao gém: (1)
Duy tri, mé rong dién tich, qui mé trong ca cao nham tan dung loi thé vé qui
md; (ii) Thay doi tip quén canh tic, giam cédc yéu td nhip luong (iii) ting
cuong dp dung k¥ thuat san xudt méi dé ting ning sudt va giam chi phi san
xudt; (iv) ting cuong lién két gitta nong dan véi nhau dé giam chi phi dau vao;
(v) nang cao chat luong ca cao thong qua viéc trong theo céc tiéu chuan; (vi)
xay dung lién két ngang giita cdc diém thu gom - so ché, lién két doc giira céc
cong ty v6i diém thu - gom so ché nhdm ning cao chat luong; (vii) tdn dung
su hd tro ctia dia phuong va cong ty dé dau tu cong nghé, nang cao ning luc
so ché; (viii) lai tao cdc loai giéng thich rng v&1 xam nhap man, chéng chiu
sdu bénh; (ix) to chirc lai hé thdng phan phdi.

Luan an cling dé xuit muoi tdm hoat dong nham thuc hién chin gidi
phép chién Iuoc ning cap chudi gi tri nganh hang ca cao ¢ tinh Bén tre 1a: (i)
ra sodt va xay dung lai chuwong trinh phét trién ca cao cta tinh, (ii) cling ¢ vai
tro cua hoi nong dan, cau lac bd ca cao, (iii) td chuc céc 16p tap huén, @1v)
tham quan hoc hdi, (v) Iya chon dia ban canh tac, (vi) giam céc yéu td du vao
trong san xudt, (vii) tap huén k¥ thuat san XuAt méi (viii) tn dung vo ca cao
dé san xuat phan hiru co, (ix) cat giam chi phi mua vat tu, (x) khuyén khich
nong ho tréng ca cao theo tiéu chuan UTZ, hitu co, (x1) tao sy khac biét gitra
ca cao c6 dp dung tiéu chuin va ca cao khong dp dung tiéu chudn, (xii) lién két
cdc diém thu gom — SO ché voi nhau, (xiii) kiém tra chat lugng ca cao (xiv) cai
tién cong nghé tréng trot dé tang san lugng va bao dam chat lugng ca cao, (xv)
cai tién cong nghé trong khiu so ché, (xvi) nang cap cong nghé ché bién dé da
dang héa va phat trién san pham moi, (xvii) lai tao gidng, (xviii) t6 chirc lai hé
thong phan phdi

Tur khéa: chudi gid tri, ca cao, chién lugc nang cap, Bén tre
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ABSTRACT

The study i1s conducted to analyze the production and marketing of
cocoa in domestic and export markets in Ben Tre province, and hence, to
propose strategic solutions in order to enhance profitability and income of
various actors in the cocoa value chain.

The research data was collected from 367 actors involved in the value
chain including cocoa farmers, collectors and primary processors, cocoa bean
procurement companies, export companies, the processing and exporting
company, confectionery manufacturing plants, retailers and experts related in
this field. The survey was conducted in four districts in Ben Tre Province
including Chau Thanh, Mo Cay Bac, Mo Cay Nam and Giong Trom. These
four districts are core of cocoa production in Ben Tre, accounting for nearly
90% cocoa area and more than 94% cocoa production of the province.

The descriptive statistics, data envelopment analysis, linear regression
analysis, value chain analysis method based on the theory of value chain
approach of Kaplinsky and Morris (2001), the application of theory
ValueLinks of Eschborn GTZ (2007) and "market for the poor - a tool to
analyze the value chain" M4P (2007) were used in the dissertation. The main
findings of the thesis showed that:

As of late 2013, the area of cocoa in the world was about 10 million
hectares with approximately 4,59 million tonnes of cocoa bean. The cocoa
area in Vietnam was about 22,110 hectares with the production of about 2,890
tons of cocoa bean. The cocoa area in Ben Tre province was 5,211 hectares
and the production was 20,631 tonnes of pod in 2013 (1,876 tons cocoa bean).
The Cocoa area in Ben Tre province continuously increased from 2010 to
2012. However, from mid-2012 to mid-2013, the cocoa area fell down by
nearly half due to low prices, while prices of other crops such as green
pomelos, lemon increased. Furthermore, cocoa plants were seriously attacked
by pest incidence while varieties were unlikely to be pest-resistant. These led
the farmers to cut down cocoa and shift to other plants.

There are five marketing channels in the value chain of cocoa industry
in Ben Tre province including 3 channels for export and 2 channels for
domestic consumption. The export channels account for 89,28% of
production. Cocoa is used to mainly produce butter, power and chocolate bar
in the domestic channel. It is estimated that the value added and net value
added from the domestic channels are as much as double of those from the rest
channels. Income distribution is in favor of export companies, exporting and



processing companies. However, there is a room for improvement of this
income distribution by increasing net value added of the whole chain.

From findings of the study, there are four strategies that are proposed to
upgrade the value chain of cocoa industry including (i) cost-cutting strategy;
(i1)) quality - improving strategy; (iii) technology- investing strategy; (iv)
distribution system reorganizing - strategy. Besides, there are nine solutions
that are proposed from these strategies (i) maintaining, expanding area and
scale of the cocoa growing to achieve economies of scale; (i1) Changing
farming practices to reduce input use, (iii) strengthening the application of
new production techniques to increase productivity and reducing production
costs; (iv) promoting collaboration among farmers to reduce input costs; (v)
enhancing the quality of cocoa by growing following standards (UTZ, organic
...); (vi) constructing the horizontal linkages between collectors and
preliminary processing; the vertical linkages between companies and
collectors-preliminary processing aiming to control the quality; (vii) taking
full advantage of the support of the local and companies in order to invest in
technology that have aimed to improve primary processing capacity; (viii)
crossbreeding which adapted to saline intrusion and tolerance management of
pests and diseases; (ix) reorganizing of the distribution systems.

From nine solutions, there are eighteen activities which are suggested
to upgrade the value chain of the cocoa industry in Ben Tre province as (1)
reviewing and reconstructing the development program for cocoa in the
province, (ii) enhancing the role of farmer association and cocoa club, (ii1)
organizing the training courses, (iv) implementing field trips (v) selecting the
farming locations (vi) reducing inputs in production, (vii) training new
production techniques (viil) making use of cocoa skin to produce organic
fertilizers; (ix) cutting the input costs; (x) encouraging farmers to cultivate
cocoa according to UTZ or organic standards, (xi) making distinetion between
cocoa of applying standards and cocoa product which did not apply standards
(xi1) linking the collector- preliminary processing together; (xiii) inspecting
towards the quality of cocoa, (xiv) improving technology to increase crop
yields and ensure the quality of cocoa, (xv) improving technology in
preliminary-processing of cocoa, (xvi) upgrading the processing technology to
diversify and develop new products, (xvii) Crossbreeding; (xviii) reorganizing
of the distribution systems.

Keywords: cocoa, value chain, upgrading strategy, Ben Tre.

Title: Upgrading strategy of cocoa value chain in Ben Tre province
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